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Impartiality and Independence Statement 

At CauseBecause, we are committed to upholding the 

highest standards of impartiality and independence in 

our evaluation and assessment processes. We firmly 

declare that our operations are devoid of any biases or 

conflicts of interest. Our evaluations of social projects, 

initiatives, programs, and schemes—regardless of 

whether they are implemented or managed by corporate 

groups, non-governmental organizations, government 

bodies, or any other entities—are conducted with 

absolute neutrality and objectivity. 

 

As an independent stakeholder, our primary objective is 

to ensure that all social projects that we assess of have 

an opportunity to add value to, achieve their intended 

impact and align with their overarching goals. We strive 

to support initiatives that contribute positively towards 

nation-building, as well as the well-being of the planet 

and its people.  

 

CauseBecause operates solely with the intention of 

fostering meaningful progress and supporting efforts 

that lead to sustainable and transformative outcomes.  

Our commitment to impartiality and independence is 

integral to our mission, and we take all necessary 

measures to safeguard these principles in every aspect 

of our work. 

 

 

Our commitment to OECD 

The Organisation for Economic Co-operation and 

Development (OECD) DAC Network on Development 

Evaluation (EvalNet) has defined six evaluation criteria – 

relevance, coherence, effectiveness, efficiency, impact, 

and sustainability – and two principles for their use. 

These criteria provide a normative framework used to 

determine the merit or worth of intervention (policy, 

strategy, programme, project, or activity). They serve as 

the basis upon which evaluative judgements are made. 

 
 

CauseBecause 
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Execut ive Summary 

Execut ive Summary 

The "Flora & Fauna with Clean & Green Hoshiarpur" project has significantly advanced 

environmental sustainability and community well-being in Hoshiarpur City. Through the 

successful planting of over 4,750 trees and 11,941 shrubs and flowering plants, the initiative 

has markedly improved air quality and contributed to climate mitigation efforts. The increase in 

greenery has not only enhanced the city's aesthetics but also supported local biodiversity by 

creating new habitats for various species. This has resulted in a more balanced ecosystem, 

which aids in natural pest control and pollination, thereby benefiting both the environment and 

local agriculture. 

 

The project's impact on waste management has been equally noteworthy. By focusing on 

effective waste segregation and improved collection processes, the project has streamlined 

waste management practices, leading to reduced landfill use and increased recycling rates. 

These advancements contribute to a more sustainable waste management system, reducing 

environmental pollution and conserving resources. The improvements in sanitation have also 

decreased health risks associated with waste accumulation, fostering a cleaner, healthier living 

environment for residents. 

 

The maintenance of 29 adopted colonies and six parks has transformed these areas into well-

kept, attractive spaces that enhance community health and social interaction. Regular upkeep 

and cleanings have not only improved the visual appeal but also encouraged physical activity 

and outdoor recreation. Parks and recreational areas provide essential spaces for exercise and 

relaxation, contributing to reduced stress and improved overall well-being among residents. The 

initiative has fostered community pride and engagement, as residents participate in and benefit 

from these enhanced public spaces. 

 

The development of the Meditation Valley represents a significant long-term asset for the city. 

Spanning 50 acres, this green space has been transformed into a serene retreat offering 

pathways for walking, areas for meditation, and habitats for local wildlife. The valley serves as 

a wellness oasis, promoting physical and mental health through its recreational and relaxation 

opportunities. The inclusion of yoga and meditation sessions further enhances the valley's role 

in supporting community health. This sustained investment in green space provides enduring 

benefits for environmental health and personal well-being, establishing a model for future urban 

greening projects. 
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1. Int roduct ion 

1.1 Overview of Sonalika  Socia l Development  Society  (SSDS)  

Sonalika Social Development Society (SSDS) was established in 2015 as a CSR arm of M/s 

International Tractors Ltd. (ITL). The foundation of SSDS marks a significant step towards 

advancing ITL’s commitment to corporate social responsibility, focusing on impactful 

community initiatives.  

The organization operates under several legal and regulatory frameworks to ensure 

transparency and accountability, including registrations with the Registrar of Societies, Income 

Tax Department, and Department of Companies Affairs. 

 

1.2 Mission and Vision 

SSDS aims to foster social development through welfare programs focusing on health, 

education, and community empowerment. Its vision is to cultivate a sustainable and equitable 

society through impactful CSR initiatives and active community engagement. 

 

1.2 CSR Compliance 

SSDS ensures its alignment with the CSR Law's requirements. This organization operates 

within the legal framework established for CSR activities, thereby enhancing its credibility and 

commitment to social responsibility. The compliance with CSR regulations underscores the 

organization's dedication to maintaining high standards of transparency, accountability, and 

ethical conduct in its social initiatives. 

 

2. Impact  Assessment  Methodology   

Team CauseBecause studied the project concept and its objectives thoroughly and also had 

brief discussions with Team CSR at Sonalika before devising the assessment methodology. 

2.1: Desk review of  available documents 

As a first step, a thorough desk review of all the available material related to the project was 
done. This included literature provided by Team CSR as well as partner NGOs.  

The documents included: 

I. Project concept notes and implementation framework 

II. Project monitoring reports and project progress reports  

III. Names and coordinates of stakeholders, especially the project beneficiaries 

IV. Thorough details of courses and other activities under the project 

V. Monitoring and mid-term assessment reports by the company or third-party entities 
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2.2: Field research  

The research team applied the following techniques for assessing the outcomes of the 

project: 

• Thorough discussions with direct and indirect stakeholders of the project, including 

Sonalika team, representatives of implementing NGO and a few direct beneficiaries from 

the community.  

• Interviews (in-person, virtual meetings and telephonic talks) with project stakeholders, 

including beneficiaries  

 

2.3: Qualitat ive data  analysis 

In order to collect essential information from the sampled participants, a professional team 

of management trainees, communication executives and market research interns worked 

under senior research professionals. 

• Quality control during collection 

CauseBecause project lead and supervisors engaged in the interviews. 

• Data verification post-collection 

Project lead verified interviewees’ responses through random sampling. They also did a 

post-interview satisfaction survey. 

• Data analysis 

Experienced research professionals and the IT team at CauseBecause worked together 

for data analysis. The latest version of IBM® SPSS® platform, an effective statistical 

software, was used for extraction of accurate insights. 
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KEY FINDINGS 

 

1. Project  Overview 

 

Launched on April 1, 2021, and running through March 31, 2022, the "Flora & Fauna with 

Clean & Green Hoshiarpur" project aimed to combat the adverse effects of climate change 

and urban pollution. This comprehensive initiative involved increasing the city's green 

cover through extensive tree planting and addressing urban waste management issues by 

collaborating with local authorities and community organizations. The project targeted 

residential colonies, parks, and barren lands to achieve these goals. 

 

1.1 Concept  and Rat ionale 

The project was conceived in response to the growing global awareness of climate change 

and its impacts. Climate change, driven by rising levels of carbon dioxide (CO2) and other 

greenhouse gases, has led to significant environmental challenges, including increased 

temperatures, extreme weather events, and loss of biodiversity. The "Flora & Fauna with 

Clean & Green" project aimed to mitigate these effects through localized actions in 

Hoshiarpur, addressing both the root causes and the symptoms of environmental 

degradation. 

 

• Climate Change and Global Warming: The increasing concentration of CO2, which has 

risen from around 280 parts per million (ppm) in pre-industrial times to 413 ppm in 

recent years, has significantly contributed to global warming. This has led to more 

frequent and severe weather events, rising sea levels, and disruptions to ecosystems. 

The project recognized the urgent need for action at the local level to contribute to 

global efforts in reducing greenhouse gas emissions and enhancing urban resilience. 

 

• Local Relevance:  In Hoshiarpur, the impacts of climate change and poor waste 

management were evident in the form of declining air quality and unsightly waste 

accumulation. The project's focus on greenery and cleanliness was thus both a 

response to and a preventative measure against these issues, aimed at improving the 

quality of life for residents and fostering a healthier urban environment. 
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2. Implementat ion  Strategy 

SSDS adopted a strategic approach to address both the increase in greenery and the 

enhancement of cleanliness through the following key strategies: 

a) Greenery  Enhancement :  

o Tree Plantat ion:  The project aimed to plant over 100,000 trees in selected 

residential colonies, parks, and barren lands. This effort was supported by the 

Forest Department, which provided plants and expertise. The planting activities 

were carefully planned to maximize the survival rate of the trees and their 

contribution to urban greening. 

b) Cleanliness Improvement :  

o Waste Management  Collaborat ion:  Working closely with the Municipal 

Corporation of Hoshiarpur, the project focused on improving waste 

management practices. This included enhancing the efficiency of garbage 

collection, promoting waste segregation, and improving the overall cleanliness 

of the city. 

 

3. Project  Execut ion and Act ivit ies 

The project was executed in several phases, each focusing on specific aspects of greenery 

and cleanliness: 

3.1 Plantation efforts 

Tree and Shrub Plant ing:  Over the course of the project, SSDS successfully planted 

4,750 trees and 11,941 shrubs and flowering plants. These were distributed across 

various locations, including residential colonies, parks, and the newly developed 

Meditation Valley. This extensive planting effort aimed to improve air quality, provide 

shade, and enhance the aesthetic appeal of urban spaces. 

3.2 Colonies and parks maintenance 

Adopt ion and Maintenance:  SSDS adopted 29 colonies and six parks for regular 

maintenance. Activities included cleaning, pruning, and watering of plants, as well as 

managing waste in collaboration with local residents and municipal authorities. The 

maintenance of these areas was critical in ensuring the longevity and health of the 

planted trees and the overall cleanliness of the spaces. 

 

3.3 Meditat ion Valley  Development  

Creat ion and Upkeep: The development of a 50-acre Meditation Valley involved 

converting barren land into a lush green area with pathways, green patches, and a 

small lake. This space was designed for public wellness activities, including yoga and 

meditation sessions, which were held regularly to promote physical and mental health 

among residents. 
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4. Outcomes and Impact  

The impact assessment reveals several significant outcomes from the "Flora & Fauna with 

Clean & Green Hoshiarpur" project: 

  

4.1 environmental benefits 

o Enhanced Urban Greenery:  The increase in greenery has led to improved air 

quality, with higher levels of oxygen and reduced concentrations of CO2 and 

other pollutants. The project’s efforts have contributed to a more sustainable 

urban environment, helping to mitigate some of the local impacts of global 

warming. 

o Biodiversity  Support :  The newly planted trees and maintained green spaces 

have provided habitats for various species, including birds and small animals. 

This has contributed to local biodiversity and the ecological balance within the 

city. 

4.2 Community impact 

o Improved Living Condit ions:  The adopted colonies and parks have seen a 

marked improvement in their overall ambiance. Cleaner environments and 

enhanced green spaces have contributed to a better quality of life for residents, 

providing them with healthier and more enjoyable living conditions. 

o Public Engagement :  The Meditation Valley and organized wellness sessions 

have fostered community engagement and provided residents with 

opportunities to improve their physical and mental well-being. The space has 

become a popular venue for relaxation and community activities. 

4.3 Waste management improvements 

Better Waste Handling: The project’s collaboration with the Municipal Corporation 

has led to improvements in waste management practices. The emphasis on waste 

segregation and efficient disposal has reduced the volume of waste 

mismanagement and enhanced sanitation in the city. 

 

4.4 Sustainability and long-term benefits 

Ongoing Maintenance:  The formation of the Clean & Green Association and the 

establishment of regular maintenance schedules ensure the project's sustainability. 

Continuous monitoring and upkeep of green spaces and cleanliness efforts will help 

maintain the benefits achieved and support the long-term success of the initiative. 
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5. Project Statistics  

Table 1: List of colonies adopted in Hoshiarpur (updated until 31/07/2021) 

Sr. Colony Name Contact Person Mobile  No. 

1 Arora Colony Mr.Anil Kumar 9115528103 

2 Ajit Nagar Mr. Surjit Kumar 8146577022 

3 Birbal Nagar Mr.Varnia Puri 9872259636 

4 Budhram colony Mr.Ashok Gilotra 9876591704 

5 Central Town Mr.Gian Bansal 9872296890 

6 Darapur Mr.Gurmeet Singh 9815916808 

7 Ekta Nagar Mr.Chopra 9815305774 

8 New Gautam Nagar Mr.Sunil Kapoor 9417021436 

9 Gurditt Nagar  Mr.T.R. Ganger 9876735066 

10 Green Valley / Green City Mr.Rajnish Sharma 9878677411 

11 Green Valley Extension Mr.Rajnish Sharma 9878677411 

12 Hoshiarpur Enclave Mr.Suresh Bansal 7696218905 

13 Hira Colony Mr.Gupta 9872341123 

14 Indira colny Mr.B.S.Jaswal 9855023873 

15 Model Town Mr.Gupta 8264717000 

16 New civil lines Mr.Baldev Chand 9464724807 

17 New Model Colony Mr.Sethi 9417808310 

18 Narayan Nagar Mr.Ashok Mehra 9417197910 

19 Purhiran Mr.Jassi 9463116052 

20 Preet Nagar Mr.Mohinder Singh 9417135038 

21 Patel Nagar Mr.Mintu 9917126366 

22 Railway Mandi Mr.Rishu Bhal 9815006299 

23 Sant Nagar  Mr.Sudarshan 9888015464 

24 Sukhdev Nagar Mr.Gupta 9814647115 

25 Scheme No.2, Rahimpur  Mr.Sharma 9417071995 

26 Suraj Nagar Mr.Mange 9876725699 

27 Tagore Nagar Mr.Rakesh 9716001994 

28 Vijay Nagar Mr.Gian Singh Mehta 9888271871 

29 Vasant Vihar Mrs.Kamla Sood 8699367104 

 

Table 2: No. of trees/shrubs planted 

 

SR PERIOD OF PLANTATION NUMBER OF TREES  NUMBER OF SHRUB / 
FLOWERS 

1 April 2021 147 1157 

2 July – Aug 2021 4565 10784 

3 March 2022 38 0 

 Total  4750 11941 

 

 

 



10 
 

6. Recommendat ions for  Enhancing the Impact  of  the Project  

To further amplify the impact and sustainability of the "Flora & Fauna with Clean & Green 

Hoshiarpur" project, the following five recommendations are proposed: 

a) Establish a Comprehensive Monitoring and Evaluation System 

o Reason and Logic: Implementing a robust monitoring and evaluation (M&E) 

system is crucial for assessing the long-term effectiveness and sustainability 

of the project. By regularly tracking progress, evaluating outcomes, and 

identifying challenges, the project team can make data-driven decisions and 

adjustments.  

 

This system should include metrics for environmental impact, community 

engagement, and maintenance activities. Regular reporting and feedback 

mechanisms will ensure transparency, accountability, and continuous 

improvement, helping to sustain the project's benefits over time. 

 

b) Enhance Community Involvement and Education 

o Reason and Logic: Engaging the local community more deeply in the project's 

activities can enhance its effectiveness and longevity. Expanding educational 

programs on environmental conservation, waste management, and the 

benefits of greenery will foster a sense of ownership and responsibility among 

residents. Initiatives such as workshops, school programs, and community 

events can raise awareness and encourage active participation in maintenance 

and sustainability efforts.  

 

Empowering residents to take an active role will promote long-term 

commitment to the project's goals and ensure ongoing support. 

 

c) Integrate Sustainable Practices into Project Operations 

o Reason and Logic:  Adopting sustainable practices in the project's operations 

will enhance its environmental impact and reduce its ecological footprint. For 

instance, utilizing organic fertilizers, rainwater harvesting systems for irrigation, 

and energy-efficient equipment can minimize resource consumption and 

environmental degradation. 

 

Incorporating green technologies and sustainable materials into project 

activities will not only improve environmental outcomes but also serve as a 

model for other initiatives in the region, promoting a culture of sustainability. 
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d) Expand Collaborations and Partnerships 

o Reason and Logic: Building partnerships with local businesses, non-

governmental organizations (NGOs), and academic institutions can bring 

additional resources, expertise, and innovative solutions to the project. 

Collaborations with local stakeholders can enhance the project's reach and 

impact, facilitating joint initiatives such as tree-planting drives, waste 

management workshops, and environmental research. 

 

Expanding partnerships will also help in leveraging additional funding and 

support, increasing the project's capacity to achieve its goals and ensuring its 

sustainability. 

 

e) Develop a Long-Term Maintenance and Funding Strategy 

o Reason and Logic: Ensuring the long-term sustainability of the project's 

outcomes requires a comprehensive maintenance and funding strategy. 

Establishing a dedicated fund for ongoing maintenance activities, including tree 

care, park upkeep, and waste management, will help to address financial 

challenges and ensure continuous operations.  

 

Additionally, creating a long-term funding plan that includes contributions from 

various sources such as corporate sponsorships, government grants, and 

community fundraising can provide the financial stability needed to support the 

project's continued success. 
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7. Conclusion 

The "Flora & Fauna with Clean & Green Hoshiarpur" project has made a substantial impact 

on the environment and community health. The successful implementation of tree 

planting, park maintenance, and waste management initiatives has led to improved urban 

greenery, better air quality, and enhanced cleanliness in Hoshiarpur.  

 

The project not only addresses immediate environmental and public health concerns but 

also contributes to the long-term sustainability and well-being of the city’s residents. The 

positive outcomes observed highlight the effectiveness of SSDS's approach and 

demonstrate the potential for similar initiatives to make a significant difference in other 

urban areas. 

 

Going forward, implementing the recommendations from this report will strengthen the 

"Flora & Fauna with Clean & Green Hoshiarpur" project by enhancing its monitoring, 

community engagement, sustainability practices, partnerships, and long-term planning. 

These measures will contribute to the project's lasting impact, ensuring that its 

environmental and community benefits are sustained and expanded for future 

generations. 

 

 

 

 

***  



Glimpses of the project 

Meditation Valley 
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For detailed discussion and presentation, contact: 

Ranjan Rayna 
Director & chief strategist 

ranjan@causebecause.com         
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