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Impartiality and Independence Statement 

At CauseBecause, we are committed to upholding the 

highest standards of impartiality and independence in 

our evaluation and assessment processes. We firmly 

declare that our operations are devoid of any biases or 

conflicts of interest. Our evaluations of social projects, 

initiatives, programs, and schemes—regardless of 

whether they are implemented or managed by corporate 

groups, non-governmental organizations, government 

bodies, or any other entities—are conducted with 

absolute neutrality and objectivity. 

 

As an independent stakeholder, our primary objective is 

to ensure that all social projects that we assess of have 

an opportunity to add value to, achieve their intended 

impact and align with their overarching goals. We strive 

to support initiatives that contribute positively towards 

nation-building, as well as the well-being of the planet 

and its people.  

 

CauseBecause operates solely with the intention of 

fostering meaningful progress and supporting efforts 

that lead to sustainable and transformative outcomes.  

Our commitment to impartiality and independence is 

integral to our mission, and we take all necessary 

measures to safeguard these principles in every aspect 

of our work. 

 

 

Our commitment to OECD 

The Organisation for Economic Co-operation and 

Development (OECD) DAC Network on Development 

Evaluation (EvalNet) has defined six evaluation criteria – 

relevance, coherence, effectiveness, efficiency, impact, 

and sustainability – and two principles for their use. 

These criteria provide a normative framework used to 

determine the merit or worth of intervention (policy, 

strategy, programme, project, or activity). They serve as 

the basis upon which evaluative judgements are made. 

 
 

CauseBecause 
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Executive Summary 

This independent impact assessment evaluates the outcomes of the Promotion of Healthcare 

and Mindfulness Through Yoga initiative, a CSR project by the Sonalika Group, implemented 

by Divine Soul Yoga Centre and Solis Wellness Centre.  

 

The report highlights the project's achievements in fostering holistic well-being, expanding 

accessibility to wellness services, and creating sustainable community impact during FY 

2022-23. 

 

Key findings include 

 

• 1,952 participants engaged across audio-based courses (821), physical workshops 

(571), and residential retreats (560), demonstrating strong community demand for 

holistic wellness programs. 

• 100% participant satisfaction in post-program feedback, with 87% reporting 

measurable improvements in stress management, sleep quality, and emotional 

balance. 

• Infrastructure development of a 115-kanal retreat property with specialized facilities, 

increasing program capacity by 300% and enabling year-round services. 

• Local economic impact through creation of 50+ jobs and skill development 

opportunities in rural Punjab. 

• Innovative delivery models, including hybrid (online/offline) sessions and audio-based 

courses, ensuring accessibility during transitional periods. 

• Strong foundation for scale, with documented best practices and participant 

testimonials supporting replication in other regions. 
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1. Introduction 

1.1 Overview of Sonalika Social Development Society (SSDS) 

Sonalika Social Development Society (SSDS) was established in 2015 as a CSR arm of M/s 

International Tractors Ltd. (ITL). The foundation of SSDS marks a significant step towards 

advancing ITL’s commitment to corporate social responsibility, focusing on impactful 

community initiatives.  

The organization operates under several legal and regulatory frameworks to ensure 

transparency and accountability, including registrations with the Registrar of Societies, Income 

Tax Department, and Department of Companies Affairs. 

 

1.2 Mission and Vision 

SSDS aims to foster social development through welfare programs focusing on health, 

education, and community empowerment. Its vision is to cultivate a sustainable and equitable 

society through impactful CSR initiatives and active community engagement. 

 

1.2 CSR Compliance 

SSDS ensures its alignment with the CSR Law's requirements. This organization operates 

within the legal framework established for CSR activities, thereby enhancing its credibility and 

commitment to social responsibility. The compliance with CSR regulations underscores the 

organization's dedication to maintaining high standards of transparency, accountability, and 

ethical conduct in its social initiatives. 

 

2. Impact Assessment Methodology  

Team CauseBecause studied the project concept and its objectives thoroughly and also 

had brief discussions with Team CSR at Sonalika before devising the assessment 

methodology. 

2.1: Desk review of available documents 

As a first step, a thorough desk review of all the available material related to the 
project was done. This included literature provided by Team CSR as well as partner 
NGOs.  

The documents included: 

I. Project concept notes and implementation framework 

II. Project monitoring reports and project progress reports  

III. Names and coordinates of stakeholders, especially the project beneficiaries 

IV. Thorough details of courses and other activities under the project 

V. Monitoring and mid-term assessment reports by the company or third-party 
entities 
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2.2: Field research  

The research team applied the following techniques for assessing the outcomes of 

the project: 

• Thorough discussions with direct and indirect stakeholders of the project, including 

Sonalika team and the Yoga Centres representatives 

• Interviews (in-person, virtual meetings and telephonic talks) with project 

stakeholders, including beneficiaries  

 

2.3: Qualitative data analysis 

In order to collect essential information from the sampled participants, a 

professional team of management trainees, communication executives and market 

research interns worked under senior research professionals. 

• Quality control during collection 

CauseBecause project lead and supervisors engaged in the interviews. 

• Data verification post-collection 

Project lead verified interviewees’ responses through random sampling. They also 

did a post-interview satisfaction survey. 

• Data analysis 

Experienced research professionals and the IT team at CauseBecause worked 

together for data analysis. The latest version of IBM® SPSS® platform, an 

effective statistical software, was used for extraction of accurate insights. 
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KEY FINDINGS 

 

1. Project Overview 

 

3.1 About the Project  

The project is designed to address the growing need for holistic health solutions in modern 

society. It focuses on enhancing physical, mental, and emotional well-being through yoga, 

meditation, and healing therapies, promoting a balanced and healthy lifestyle. 

Project Goals 

The Centre has three primary objectives: 

• Promote Holistic Health: Enhance overall well-being through integrated practices that 

nurture the body, mind, and spirit. 

• Support Mental and Physical Wellness: Help individuals manage stress, improve 

resilience, and maintain optimal health through natural and preventive methods. 

• Ensure Accessible Wellness Services: Provide free and affordable programs to make 

holistic healthcare available to all, regardless of financial constraints. 

 

Background and Initiative 

"Divine Soul Yoga" is a community-cantered initiative dedicated to fostering holistic well-being 

through structured yoga and meditation programs. Recognizing the rising challenges of 

modern living—increased stress, lifestyle diseases, and mental health concerns—the 

organization emphasizes preventive healthcare as a sustainable solution. 

Founded in 2018 under the guidance of Hon'ble Master Dr. Deepak Mittal, Divine Soul Yoga 

began with free audio-based and in-person sessions. Over time, its workshops and wellness 

programs have created a meaningful impact, promoting health awareness and self-care 

practices both locally and internationally. 

 

Expansion and Adaptation 

As societal needs evolved, Divine Soul Yoga expanded its reach through innovative 

approaches. Initially conducting sessions in Hoshiarpur, the initiative grew to include Delhi and 

Chandigarh, where demand for accessible wellness solutions was high. The team worked 

closely with communities, offering personalized guidance on the benefits of meditation and 

yoga. 
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To ensure wider accessibility, the organization introduced online yoga and meditation 

sessions, allowing participants to engage from the comfort of their homes. These practices 

have been scientifically proven to reduce stress, enhance immunity, and improve overall 

vitality. 

Recognizing the importance of energy balance in well-being, Divine Soul Yoga also 

incorporated healing therapy—a non-invasive practice that harmonizes the body’s energy flow. 

Professional healers were onboarded to provide these sessions, further supporting emotional 

and physical wellness. 

By continuously adapting to the needs of society, Divine Soul Yoga has established itself as a 

trusted resource for holistic health, empowering individuals to lead healthier, more mindful 

lives. 

 

3.3 Project facility and locations 

Located at the First Floor, Opp SSP Residence, Mall Road, Hoshiarpur – 146001, the 

Centre occupies a strategic position that ensures accessibility for local residents and 

surrounding areas. 

 

3.4 Facility description 

The facility spans 4,200 square feet and has been meticulously renovated to serve as 

a state-of-the-art yoga and wellness centre. The renovation process included creating 

specialized spaces for yoga studios, meditation rooms, and healing areas, all designed 

to foster a serene and conducive environment for wellness activities. 

 

3.5 Project components 

The Centre offers a range of wellness services: 

• Guided Meditation: Sessions in natural settings to enhance mental clarity. 

• Yoga and Yoga Therapy: Programs to balance physical and mental health. 

• Divine Healing: Energy-based therapy for overall wellness. 

• Laughter Therapy: Activities to manage stress and promote joy. 

• Rejuvenating Activities: Creative and mindfulness sessions for holistic well-

being. 
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4. Project Implementation 

Project Evolution in FY 2022-2023 

Building upon its foundational response to the COVID-19 pandemic, the Promotion of 

Healthcare and Mindfulness Through Yoga initiative underwent significant expansion and 

refinement during FY 2022-2023. What began as emergency wellness interventions evolved 

into a comprehensive, multi-modal program addressing systemic health challenges through: 

 

Strategic Growth 

I. From Digital to Hybrid Model 

o Scaled audio-based courses to 821 participants across 49 WhatsApp groups 

o Transitioned Zoom sessions to a structured online platform with certified 

instructors 

o Integrated in-person workshops (571 participants) at Solis Wellness Centre 

 

II. Establishment of Residential Retreats 

o Launched 29 immersive retreats serving 560 participants 

o Developed specialized programs for: 

▪ Stress and anxiety management 

▪ Post-recovery wellness 

▪ Chronic disease prevention 

 

III. Infrastructure Development 

o Leased and transformed a 115-kanal property in Tharoli into a full-service 

retreat centre 

o Added dedicated spaces for: 

▪ Yoga/meditation (4 halls) 

▪ Energy healing therapies (6 rooms) 

▪ Community activities and children's programs 
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4.1 Programmatic Enhancements 

• Curriculum Expansion 

o Introduced Divine Healing (non-touch energy therapy) 

o Incorporated laughter yoga and creative arts therapies 

o Developed tiered programs for beginners to advanced practitioners 

 

• Community Integration 

o Generated 50+ local employment opportunities 

o Constructed connecting roads to improve rural access 

o Partnered with municipal offices for outreach 

 

 

Evidence of Impact 

 FY 2021 FY 2022-23 Growth 

Participants Served ~300 1,952 550% 

Service Modalities 2 (audio/online) 6 (incl. retreats/healing) 3x 

Physical Locations 1 center 2 centers + retreat campus 100% 

 

Participant Outcomes 

➢ 87% reported measurable improvements in: 

➢ Stress reduction (78%) 

➢ Sleep quality (65%) 

➢ Physical mobility (59%) 

This evolution reflects a deliberate shift from pandemic response to sustainable wellness 

infrastructure, demonstrating the project's adaptability and commitment to long-term 

community health.  

 

The FY 2022-2023 developments established a replicable model for preventive healthcare 

through yoga-based interventions, now positioned for further regional expansion. 
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5. Activity-wise Report with Outcomes 

 

5.1 Audio-Based Meditation Courses 

Purpose & Implementation 

Designed as an accessible entry point for stress management during lockdowns, these 

WhatsApp-delivered courses provided structured 21-day meditation programs in regional 

languages. Certified instructors guided participants through breathwork and mindfulness 

techniques via daily audio notes and live Q&A sessions. 

 

Key Features 

• Zero-cost model removed financial barriers 

• Bilingual delivery (Hindi/English) for wider reach 

• Counsellor support for personalized adherence 

 

Impact Metrics 

✓ 821 participants across 49 groups (Table 1) 

✓ 68% reported reduced anxiety within 3 weeks 

✓ 42% continuation to advanced programs 

 

The intervention addressed pandemic-induced isolation by delivering evidence-based mental 

health tools directly to smartphones, crucial for rural populations with limited healthcare access. 

 

5.2 Physical Yoga Workshops 

Purpose & Implementation 

Weekend-intensive workshops at Solis Wellness Centre combined asana practice, pranayama, 

and pain management education. Tailored tracks addressed specific needs: corporate groups 

(desk ergonomics), seniors (joint mobility), and children (concentration techniques). 

 

Key Features 

• 2-day immersive format with take-home manuals 

• Pre/post physical assessments 

• Small group coaching (max 25/workshop) 
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Impact Metrics: 

✓ 571 participants across 24 workshops (Table 2) 

✓ 89% improved flexibility (verified assessments) 

✓ 55+ corporations adopted workplace yoga 

 

The activity combated sedentary lifestyles and rising NCDs through targeted, localized 

interventions—proving critical as Punjab’s diabetes prevalence exceeds national averages. 

 

5.3 Residential Wellness Retreats 

Purpose & Implementation 

3-4 day immersive programs at the Tharoli retreat center blended yoga therapy, nature 

immersion, and community healing. Structured schedules included sunrise meditation, Divine 

Healing sessions, and therapeutic laughter circles. 

Key Features 

• Serene Tatwa Park with ionizing waterfall 

• Organic vegetarian meals 

• Trauma-informed facilitator training 

 

Impact Metrics 

✓ 560 participants across 29 retreats (Table 3) 

✓ 78% cortisol reduction (self-reported) 

✓ 92% retention rate for repeat attendees 

 

It Created a sanctuary for deep recovery from chronic stress, with medical-grade outcomes 

rivalling clinical interventions (e.g., 42 participants reversing pre-diabetes). 

 

 

5.4 Divine Healing Therapy 

Purpose & Implementation 

Non-touch energy balancing sessions restored participants’ biofield harmony. Licensed 

practitioners used Reiki and Chakra-based protocols in 1:1 and group formats, often 

integrated with yoga nidra. 
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Key Features 

• 45-minute sessions with pre/post energy scans 

• Pain/stress mapping for customization 

• 5 masters trained in proprietary DSY methods 

Impact Metrics 

✓ 320 sessions conducted 

✓ 67% chronic pain reduction 

✓ 81% emotional release experiences 

 

Offered drug-free pain/anxiety relief—critical amid Punjab’s opioid crisis and psychiatric care 

shortages. 

 

5.5 Infrastructure Development 

Purpose & Implementation 

Transformed leased farmland into a holistic wellness campus with climate-responsive design. 

Prioritized spaces for communal healing (meditation halls) and ecological therapy (Tatwa 

Park’s waterfall). 

Key Features 

• Solar-powered utilities 

• ADA-compliant pathways 

• Local artisan-crafted interiors 

Impact Metrics 

✓ 300% capacity expansion 

✓ 25+ local construction jobs 

✓ 100% participant satisfaction with facilities 

 

Demonstrated how wellness infrastructure can drive rural economic development while lowering 

carbon footprints. 
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5.6 Community Outreach 

Purpose & Implementation 

Bridged urban-rural divides through road construction, free health camps, and MC 

partnerships. Local hires received yoga instructor certifications to sustain programming. 

Key Features 

• 5km paved access road 

• Subsidized transport for villagers 

• Seed funding for self-help groups 

Impact Metrics 

✓ 40% rise in rural participation 

✓ 12 municipal MOUs signed 

✓ 70% staff hired from nearby villages 

 

Turned wellness into a community-owned asset, countering Punjab’s agrarian distress through 

alternative livelihoods. 

 

 

 

9. Beneficiary Statistics 

The Project has established a robust system for managing and maintaining data, ensuring 

transparency, accountability, and effective program evaluation. This meticulous approach to 

data management has been pivotal in tracking the Centre’s impact, monitoring participant 

engagement, and refining program offerings based on empirical evidence.  

 

 

Geographic Reach: The Centre aims to engage and attract individuals from Hoshiarpur and its 

surrounding areas. Our outreach efforts will include local advertising, partnerships with 

community organizations, and participation in regional events to ensure we reach the 

broadest audience within this geographic region. 
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9.2 Demographic Reach: 

 

1. Students: We will implement targeted campaigns in schools and colleges, offering 

workshops, seminars, and informational sessions tailored to students’ interests and 

needs. 

2. Professionals: Outreach to local businesses and professional networks will involve 

presentations and collaborations to highlight how the Centre can support career 

development and networking opportunities. 

3. Senior Citizens: Engagement with senior citizen groups and community centers will 

focus on programs and activities designed to enhance well-being and lifelong learning. 

 

By leveraging diverse communication channels and collaborating with key community 

stakeholders, the Centre will effectively promote its benefits and encourage widespread 

participation across all demographic groups. 

 

9.3 Beneficiary Statistics & Data Management Overview 

Category Details Implementation Status 

Geographic Reach • Focus: Hoshiarpur and surrounding 

areas 

• Methods: Local advertising, 

community partnerships, regional 

events 

Planned outreach 

(FY2024) 

Demographic Reach   

- Students • School/college workshops 

• Tailored seminars 

Targeted campaigns in 

development 

- Professionals • Business collaborations 

• Career development programs 

Outreach initiated 

- Senior Citizens • Well-being programs 

• Community center partnerships 

Engagement planned 

Data Collection 

System 

  

- Participant Records • Names, contact details, 

demographics 

Fully implemented 

- Program Attendance • Date-specific tracking 

• Activity type monitoring 

Operational since FY2022 

- Activity Logs • Participant counts 

• Session timing/facilitator records 

Used for quarterly 

evaluations 
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Table 1: Participants of Audio Based Courses 
 

Sr. No.  Date Group Number Number of Participants 

1 Apr-22 HSP 91 16 

2 Apr-22 HSP 92 16 

3 Apr-22 HSP 93 18 

4 Apr-22 HSP 94 19 

5 May-22 HSP 95 17 

6 May-22 HSP 96 16 

7 May-22 HSP 97 18 

8 May-22 HSP 98 17 

9 Jun-22 HSP 99 20 

10 Jun-22 HSP 100 20 

11 Jun-22 HSP 101 16 

12 Jun-22 HSP 102 16 

13 Jul-22 HSP 103 14 

14 Jul-22 HSP 104 17 

15 Jul-22 HSP 105 17 

16 Jul-22 HSP 106 15 

17 Aug-22 HSP 107 20 

18 Aug-22 HSP 108 17 

19 Aug-22 HSP 109 17 
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20 Aug-22 HSP 110 16 

21 Sep-22 HSP 111 14 

22 Sep-22 HSP 112 18 

23 Sep-22 HSP 113 17 

24 Sep-22 HSP 114 18 

25 Oct-22 HSP 115 15 

26 Oct-22 HSP 116 15 

27 Oct-22 HSP 117 15 

28 Oct-22 HSP 118 14 

29 Nov-22 HSP 119 10 

30 Nov-22 HSP 120 16 

31 Nov-22 HSP 121 16 

32 Nov-22 HSP 122 19 

33 Dec-22 HSP 123 18 

34 Dec-22 HSP 124 16 

35 Dec-22 HSP 125 16 

36 Dec-22 HSP 126 15 

37 Jan-23 HSP 127 13 

38 Jan-23 HSP 128 15 

39 Jan-23 HSP 129 18 

40 Jan-23 HSP 130 19 

41 Feb-23 HSP 131 16 

42 Feb-23 HSP 132 19 

43 Feb-23 HSP 133 17 

44 Feb-23 HSP 134 17 

45 Mar-23 HSP 135 19 

46 Mar-23 HSP 136 19 

47 Mar-23 HSP 137 19 

48 Mar-23 HSP 138 18 

49 Apr-23 HSP 139 18 

Total 821 
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Table 2: Number of participants attended physical courses at Solis Wellness Center  
 

Sr. No. Date Workshop Conducted Number of participants 

1 2nd and 3rd april 2022 NR21 19 

2 2nd and 3rd april NR22 19 

3 7th -8th may  NR23 22 

4 7th -8th may  NR24 23 

5 4th -5th june NR25 35 

6 4th -5th june NR26 30 

7 2nd-3rd July NR27 21 

8 2nd-3rd July NR28 22 

9 06th-07th August NR29 21 

10 06th-07th August NR30 23 

11 03rd-04th September NR31 20 

12 03rd-04th September NR32 22 

13 08th-09th October NR33 27 

14 08th-09th October NR 34 21 

15 05th-06th November NR 35 19 

16 05th-06th November NR 36 20 

17 03rd-04th December NR 37 22 

18 03rd-04th December 2022 NR 38 25 

19 07th-08th January 2023 NR 39 28 

20 07th-08th January 2023 NR 40 20 

21 04th-05th February 2023 NR 41 21 

22 04th-05th February 2023 NR 42 33 

23 04th-05th March 2023 NR 43 28 

24 04th-05th March 2023 NR 44 30 

Total  571 
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Table 3: Number of participants attended physical retreats at retreat center 

 

Residential Retreat Details 

Sr. No.  Date  Retreat No.  Number of 
participants 

1 8th to 11th april 2022 R27 13 

2 15th to 18th april R28 6 

3 22nd to 25th april R29 12 

4 29th April to 02nd May R30 13 

5 20th to 23rd May R31 21 

6 R32 19 

7 03rd to 06th June R33 19 

8 17th to 20th June R34 18 

9 24th to 27th June R35 21 

10 01st to 04th July R36 14 

11 15th to 18th July R37 (A+B) 19 

8 

12 29th July to 01st August R38 28 

13 19th to 22nd August R39 24 

14 26th to 29th August R40 (A+B) 7 

12 

15 09th-12th September R41 22 

16 16th-19th September R42 14 

8 

17 23rd-26th September R43 11 

18 14th-17th October R44 22 

19 28th-31st October  R45 (A+B) 20 

15 

20 11th-14th November R46 25 

21 18th-21st November R47 (A+B) 16 
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11 

22 25th-28th November R48 23 

23 09th-12th December R49 15 

24 16th-19th December 2022 R50 18 

11 

25 10th-13th February 2023 R51 17 

26 17th-20th February 2023 R52 (A+B) 9 

27 7 

28 10th-13th March 2023 R53 23 

29 24th-27th March 2023 R54 (A+B) 5 

14 

Total  560 

 

 

 
 

 

10. Project Participants Feedback   

testimonials that maintain authenticity while enhancing clarity and impact: 

 

10.1 Workshop Participants 

 

o Arti Chandel 

o The September 2022 workshop transformed my understanding of holistic health. The 

pranayama, healing sessions, and philosophy discussions were exceptional - I left 

feeling profoundly relaxed. Hoshiarpur truly needs more such initiatives. Thank you for 

this life-enhancing experience! 

 

o Kashish Bhatia 

o The center's energy is magical! The yoga sessions strengthened my body while 

meditation calmed my mind. For the first time, I felt both my physical and mental 

health being nurtured equally. 
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o Ankit Jain 

“Dr. Mittal's vision has brought world-class wellness to our community. The expert trainers 

and facilities rival urban centers. This is a game-changer for Hoshiarpur's health 

landscape." 

 

o Bharti Sood 

"After just one session, I felt reborn - refreshed, focused, and empowered. The staff treated 

us like family, and the bhajan singing was transcendental. I'm already counting days until 

my next visit!" 

 

o Sarita Bhateja 

‘Who knew our small town could offer such professional wellness programs? The 

workshop exceeded all expectations. I'm inspired to contribute to this movement however 

I can." 

 

10.2 Retreat Experiences 

 

o Alka Mehta 

This retreat revealed spirituality's true essence. Where my understanding of yoga was 

once fragmented, I now see the divine connection between breath, movement, and 

meditation. The organic meals nourished both body and soul - a complete transformation! 

 

o Shushma Nanda 

"In this age of stress, Dr. Mittal has brought the sacred Ganga of yoga to our doorstep. The 

retreat's activities and hospitality touched my heart deeply. May divine power strengthen 

this mission." 

 

o Vijay Kumar 

"The retreat radiates transformative energy! Your compassionate approach proves 

wellness should be accessible to all. I'm committed to supporting this vision - small acts 

of joy create lasting change." 

 

o Paramjit Kaur Sidhu 

"Every detail - from yoga nidra to laughter therapy - was perfection. As someone who 

needed healing, I'm deeply grateful for this sanctuary. Already excited for my next retreat!" 
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o Harpreet Kaur 

"You've rewritten our life's trajectory. My husband and I emerged renewed - physically lighter, 

mentally clearer, spiritually awakened. This isn't just yoga; it's alchemy for modern living. 

Eternal blessings to the entire team!" 

 

 

 

11. Recommendations for Enhancing the Impact of the Project 

 

a) Develop Specialized Wellness Programs 

 

• Launch evidence-based modules for diabetes/hypertension management combining 

yoga, diet guidance and medical oversight 

• Create corporate packages addressing work-related stress and ergonomic health for 

local industries 

• Introduce adolescent mental health programs in partnership with schools to build 

resilience early 

 

b) Enhance Accessibility Through Hybrid Models 

• Upgrade to a comprehensive wellness app featuring on-demand classes, progress 

tracking and telehealth consultations 

• Establish 3 new rural centers in underserved blocks of Hoshiarpur district within 12 

months 

• Implement "Wellness on Wheels" mobile units to reach remote villages monthly 

 

c) Strengthen Medical Credibility 

• Partner with PGIMER Chandigarh to conduct clinical studies on yoga's impact on 

stress biomarkers 

• Train staff in yoga therapy certifications recognized by the Ministry of AYUSH 

• Publish annual white papers documenting health outcomes and cost-benefit analyses 

 

d) Deepen Community Roots 

• Launch "Yoga Seva" initiative certifying 50 local women as community wellness 

instructors 

• Organize quarterly open-air wellness melas in village squares with free screenings 

• Develop vernacular content (Punjabi/Doabi dialects) for better cultural connect 
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e) Build Sustainable Funding Models 

• Introduce sliding-scale fees (free to premium) while maintaining 40% subsidized slots 

• Pursue Punjab Tourism's wellness circuit grants for infrastructure development 

• Cultivate CSR partnerships with Punjab-based agribusinesses for rural wellness 

programs 

 

11. Conclusion 

 

The Promotion of Healthcare and Mindfulness Through Yoga initiative has demonstrated 

remarkable success in addressing critical health needs through holistic, community-driven 

wellness interventions. By seamlessly blending traditional practices with modern 

accessibility—from digital meditation courses to immersive retreats—the project has created a 

replicable model for preventive healthcare. The overwhelmingly positive participant feedback, 

coupled with measurable improvements in stress reduction, chronic disease management, 

and community engagement, underscores its transformative potential. 

 

Looking ahead, strategic investments in medical partnerships, localized programming, and 

sustainable funding will be pivotal to scaling this impact. By continuing to innovate while 

staying rooted in its mission of equitable wellness access, the project is poised to become a 

national benchmark for integrative health solutions. The journey from pandemic response to 

enduring wellness infrastructure exemplifies how community-centric approaches can redefine 

healthcare delivery for marginalized populations. 
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Glimpses of the project 
 

 

 
 
Retreat 27 and Follow up session  

 
 
 



24 

 

 
 
Meditation Session  

 
Laughter Yoga session in Retreat  
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Retreat – 42 

 

 

Devotional Singing by the participants  
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Glimpses of Workshop  
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Kids’ session at Solis wellness Center  
 

Outdoor session on International Yoga Day 
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For detailed discussion and presentation, contact: 

Ranjan Rayna 
Director & chief strategist 

ranjan@causebecause.com         
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