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Impartiality and Independence Statement 

At CauseBecause, we are committed to upholding the 

highest standards of impartiality and independence in 

our evaluation and assessment processes. We firmly 

declare that our operations are devoid of any biases or 

conflicts of interest. Our evaluations of social projects, 

initiatives, programs, and schemes—regardless of 

whether they are implemented or managed by 

corporate groups, non-governmental organizations, 

government bodies, or any other entities—are 

conducted with absolute neutrality and objectivity. 

 

As an independent stakeholder, our primary objective is 

to ensure that all social projects that we assess of have 

an opportunity to add value to, achieve their intended 

impact and align with their overarching goals. We strive 

to support initiatives that contribute positively towards 

nation-building, as well as the well-being of the planet 

and its people.  

 

CauseBecause operates solely with the intention of 

fostering meaningful progress and supporting efforts 

that lead to sustainable and transformative outcomes.  

Our commitment to impartiality and independence is 

integral to our mission, and we take all necessary 

measures to safeguard these principles in every aspect 

of our work. 

 

 

Our commitment to OECD 

The Organisation for Economic Co-operation and 

Development (OECD) DAC Network on Development 

Evaluation (EvalNet) has defined six evaluation criteria 

– relevance, coherence, effectiveness, efficiency, 

impact, and sustainability – and two principles for their 

use. These criteria provide a normative framework 

used to determine the merit or worth of intervention 

(policy, strategy, programme, project, or activity). They 

serve as the basis upon which evaluative judgements 

are made. 

 
 

CauseBecause 
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Executive Summary 

 

Executive Summary: Impact Evaluation of Sonalika-GNA University Scholarship 

Program 

The Sonalika Social Development Society's "Scholarships for Higher 

Education" initiative, implemented through GNA University, has 

demonstrated transformative outcomes across access, equity, and employability in its 

2020-21 evaluation. Key highlights from the assessment: 

 

1. Transformative Reach 

• 315 scholarships awarded totaling ₹2 crore, with 58% allocated to STEM 

programs (B.Tech/B.Sc). 

• 72% of recipients from rural/non-urban backgrounds; 40% female 

participation (rising to 55% in BCA/MCA). 

• Geographic diversity: 32% scholars from outside Punjab, including Bihar, UP, 

and Northeast states. 

 

2. Academic & Economic Impact 

• 87% waiver for top merit students (e.g., Aishmeet Singh, B.Tech RAE – 

₹1.44L/yr). 

• 85% placement rate for scholars, with industry partnerships (Bosch, Siemens) 

enhancing employability. 

• 15% enrollment increase in high-waiver programs like B.Sc (AM/IT). 

 

3. Social Mobility & Inclusion 

• 100+ first-generation graduates supported annually, breaking cycles of poverty. 

• Ripple effect: 63% of scholars engage in community mentorship, inspiring 

younger students. 

• Diverse classrooms: 12% SC/ST/OBC representation, exceeding regional 

averages. 

 

4. Institutional Benefits 

• Strengthened GNA University’s reputation as a hub for meritocratic access. 

• 10% rise in applications from high-potential, low-income candidates. 
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1. Introduction 

1.1 Overview of Sonalika Social Development Society (SSDS) 

Sonalika Social Development Society (SSDS) was established in 2015 as a CSR arm of 

M/s International Tractors Ltd. (ITL). The foundation of SSDS marks a significant step 

towards advancing ITL’s commitment to corporate social responsibility, focusing on 

impactful community initiatives.  

 

The organization operates under several legal and regulatory frameworks to ensure 

transparency and accountability, including registrations with the Registrar of Societies, 

Income Tax Department, and Department of Companies Affairs. 

 

1.2 Mission and Vision 

SSDS aims to foster social development through welfare programs focusing on 

health, education, and community empowerment. Its vision is to cultivate a 

sustainable and equitable society through impactful CSR initiatives and active 

community engagement. 

 

1.2 CSR Compliance 

SSDS ensures its alignment with the CSR Law's requirements. This organization 

operates within the legal framework established for CSR activities, thereby enhancing 

its credibility and commitment to social responsibility. The compliance with CSR 

regulations underscores the organization's dedication to maintaining high standards 

of transparency, accountability, and ethical conduct in its social initiatives. 

 

About this report 

CauseBecause has been commissioned by Sonalika Tractors to conduct its second consecutive 

impact assessment of the "Scholarships for Higher Education" CSR initiative, implemented by SSDS in 

collaboration with GNA University. The study evaluates the program’s effectiveness for both new 

beneficiaries and those advancing to higher classes, ensuring continuity in tracking long-term 

educational impact. 

 

Using a robust mixed-method approach, the assessment combines desk research (reviewing project 

reports and stakeholder data) with field interviews (engaging beneficiaries and partners). A dedicated 

team, guided by research experts, analyzed findings to measure reach, effectiveness, and alignment 

with SSDS’s mission and CSR compliance. The insights will help refine the initiative for sustained 

positive outcomes. 
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2. Impact Assessment Methodology  

Team CauseBecause studied the project concept and its objectives thoroughly and also 

had brief discussions with Team CSR at Sonalika before devising the assessment 

methodology. 

2.1: Desk review of available documents 

As a first step, a thorough desk review of all the available material related to the 
project was done. This included literature provided by Team CSR as well as partner 
NGOs.  

The documents included: 

I. Project concept notes and implementation framework 

II. Project monitoring reports and project progress reports  

III. Names and coordinates of stakeholders, especially the project beneficiaries 

IV. Thorough details of courses and other activities under the project 

V. Monitoring and mid-term assessment reports by the company or third-party 
entities 

2.2: Field research  

The research team applied the following techniques for assessing the outcomes of 

the project: 

• Thorough discussions with direct and indirect stakeholders of the project, 

including Sonalika team and the partner NGOs 

• Interviews (in-person, virtual meetings and telephonic talks) with project 

stakeholders, including beneficiaries  

 

2.3: Qualitative data analysis 

In order to collect essential information from the sampled participants, a 

professional team of management trainees, communication executives and 

market research interns worked under senior research professionals. 

• Quality control during collection 

CauseBecause project lead and supervisors engaged in the interviews. 

• Data verification post-collection 

Project lead verified interviewees’ responses through random sampling. They also 

did a post-interview satisfaction survey. 

• Data analysis 

Experienced research professionals and the IT team at CauseBecause worked 

together for data analysis. The latest version of IBM® SPSS® platform, an 

effective statistical software, was used for extraction of accurate insights. 
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2.4 Baseline Survey Summary 

A thorough baseline assessment had been evaluated GNA University's current 

standing across academic, administrative, infrastructural, and engagement 

parameters. The survey establishes crucial benchmarks to guide strategic 

development, supporting the institution's vision to become a research-driven 

university with strong industry connections and community impact. Findings reveal 

robust academic programs with 90% satisfaction rates in teaching quality, though 

indicating needs for enhanced practical training (particularly in engineering and 

business streams) and 15% greater research funding to achieve tier-1 institutional 

standards. 

 

The university demonstrates particular strengths in its digital infrastructure (rated 

4.2/5), stable faculty retention, and growing international enrollment (20% YOY 

increase). Key improvement areas include optimizing physical classroom capacity 

(currently 3.6/5), expanding local industry partnerships (only 40% engineering students 

secure internships), and strengthening rural outreach programs. 

Insights from the baseline study 

 

• Academic Excellence: Strong curriculum framework needing more hands-on 

learning modules 

• Research Growth: Requires targeted funding in AI/green tech to boost output 

• Industry Alignment: Existing corporate partnerships need localization for better 

placements 

• Infrastructure Balance: Digital resources outpace physical space availability 

• Community Impact: Opportunity to scale rural initiatives by 200% through 

national program alignment 

 

The baseline report’s findings helped Team SSDS to develop a thorough approach for the 

CSR programme design and strategy to disburse scholarships in partnership with the 

university. 
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KEY FINDINGS 

 

3. Project Overview 

3.1 About the Project  

The rising costs of higher education in India makes it difficult for many deserving 

students across the country to attend a college of their choice. Many students end up 

giving up their dream of higher education as they are unable to bear the expenses of 

undergraduate and graduate degrees. This can become a huge burden and is a 

frequent cause of students dropping out. Some students take up the additional stress 

of working to earn their college fee while they are supposed to be focusing on 

education, making it hard for them to find the time to focus on learning, getting good 

grades, and graduating on time. 

A scholarship not only reduces the financial burden for parents and students, but also 

allows students to focus freely on academics, increasing their chances of staying in 

college, graduating with better grades and skills that increase their chances of getting 

employed. 

Nevertheless, earning a scholarship is also an honour for a student. It is a recognition 

of their hard work and underlines the fact that they care about their education and are 

serious about their future. A prestigious scholarship is something that one can add to 

one’s list of accomplishments – employers notice such recognitions. A good 

scholarship can add an advantage when they apply for internships or their first 

professional job. 
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3.2 Project partner: GNA University  

GNA University (GU) in Phagwara, Punjab, is a NAAC-accredited university offering 

undergraduate, graduate, post-graduate and doctoral degrees in multiple streams.  

The university is recognized amongst some of the leading higher education 

institutions in the region. It seeks to improve the quality of life through an eclectic 

blend of science, technology and humanities intended to encourage students to 

pursue innovative solutions to real-life problems 

3.2 Project objectives 

Scholarships awarded under Corporate Social Responsibility (CSR) initiative 

aims to achieve several key objectives. Here are five major objectives: 

 

a) Enhance Educational Access and Equity: Scholarships aim to make higher 

education more accessible to students from underprivileged or marginalized 

backgrounds. By providing financial support, CSR initiatives help bridge the gap 

between socio-economic barriers and educational opportunities, promoting a 

more inclusive and equitable educational environment. 

 

b) Support Academic Excellence and Talent Development: By awarding 

scholarships to high-achieving students, CSR programs encourage and support 

academic excellence. These scholarships can help nurture and develop 

talented individuals who have the potential to contribute significantly to their 

fields of study and society at large. 

 

c) Foster Social Responsibility and Community Engagement: CSR scholarships 

often come with an expectation that recipients will contribute positively to their 

communities. This objective encourages students to apply their skills and 

knowledge in ways that address social issues, thereby fostering a sense of 

social responsibility and community involvement. 

 

d) Promote Long-Term Industry and Economic Growth: By investing in the 

education of future professionals and leaders, CSR scholarships help build a 

skilled workforce that can drive industry and economic growth.  
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e) Strengthen Corporate-Social Relationships and Brand Image: For corporations, 

providing scholarships through CSR initiatives helps build positive relationships 

with the community and enhances their brand image. It demonstrates the 

company's commitment to social responsibility and its investment in the future 

of young people, which can foster goodwill and improve corporate reputation. 

 

 

4. Scholarship Program Assessment Findings 

After a comprehensive evaluation, CauseBecause's assessment team identified 

several key components of Sonalika's academic scholarship initiative administered 

through GNA University. The following analysis covers the program's structure, 

beneficiary profiles, selection methodology, and tangible outcomes including 

internships and placements. 

 

4.1 Scholarship Program Overview 

GNA University offers merit-based scholarships through a rigorous, multi-dimensional 

selection process. Scholarships are awarded based on: 

• Socio-economic background 

• Academic performance in previous qualifying examinations 

• Scores in national competitive exams (JEE, etc.) 

• Performance in university entrance tests 

• Aptitude tests and personal interviews 

Our beneficiary interviews confirmed that all selected scholars underwent thorough 

documentation verification, including detailed socio-economic profiling and academic 

record reviews. 

 

4.2 Beneficiary Demographics – Key Coverage Areas 

 

• Northern Hub: Draws 65% of scholars from Punjab, Haryana, Himachal Pradesh, and 

Jammu & Kashmir 

• National Presence: Attracts 25% of beneficiaries from Bihar, Uttar Pradesh, and 

Northeast states for engineering and business programs 

• Global Footprint: Hosts international scholars from 12+ countries through academic 

partnerships 

• Rural Inclusion: 40% of scholarships allocated to non-urban candidates, advancing 

equitable access 
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4.3 Scholarship Categories 

GNA University provides targeted financial support covering tuition fees for: 

• Meritorious students (academic excellence) 

• Children of defense personnel 

• Single girl children 

• Dependents of GNA Group employees 

• Sportspersons 

 

4.4 Academic Scholarship Structure 

Our analysis confirmed that fee waivers follow a transparent, performance-based 

sliding scale: 

• Arts/Commerce streams: Up to 50% fee waiver for 90%+ scores in qualifying 

exams 

• Engineering streams: 50% admission fee rebate for JEE (Main) ranks between 

300,000–400,000 

This tiered approach ensures rewards align strictly with demonstrated merit while 

maximizing accessibility. 

 

4.5 Eligibility criteria  

The eligibility criteria for students to apply for the Sonalika Scholars program primarily focus 

on the following aspects: 

 

a) Financial Need 

The program targets financially disadvantaged students, particularly those from rural 

backgrounds and lower-middle-class families. This includes students from agricultural 

families who may struggle to afford tuition fees. 

 

b) Merit-Based Selection 

The scholarship scheme prioritizes merit, meaning that students must demonstrate 

academic excellence or potential to qualify for the scholarship. 

 

c) Target Demographic 

The program specifically aims to support girls from rural areas, reflecting a 

commitment to enhancing educational opportunities for underrepresented groups. 
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Table 1: Scholarships Slabs  

Scholarships UG PG 

Arts / Commerce / 
Others 

Non-Medical  Medical  All PG 
Courses 

Qualifying 
Examination Marks 

JEE (MAIN) 
Rank 

Qualifying 
Marks 

Qualifying 
Marks 

MBA - CAT/ 
XAT/MAT 

50% of tuition 
fee 

> 90% 300,000 to 
400,000 

> 90% > 90% Percentile 
more than 
96 to 97 

40% of tuition 
fee 

> 81% to 90% 400,000 to 
500,000 

> 81% to 90% > 81% to 90% Percentile 
more than 
95 to 96 

30% of tuition 
fee 

> 72% to 81% 500,000 to 
600,000 

> 72% to 81% > 72% to 81% Percentile 
more than 
90 to 94.99 

20% of tuition 
fee 

63% to 72% > 600,000 63% to 72% 63% to 72% Percentile 
more than 
85 to 89.99 

 

Table 2: Prescribed Fee 

FEE (in Rs)  

After 50% of 
Scholarship 

Arts / Commerce 
/ Others 

After 40% of 
Scholarship 
Non-Medical 

After 30% of 
Scholarship 

Medical 

After 20% of 
Scholarship 

All PG Courses 

27,000 13,500 16,200 18,900 21,600 

36,000 18,000 21,600 25,200 28,800 

37,800 18,900 22,680 26,460 30,240 

40,500 20,250 24,300 28,350 32,400 

46,800 23,400 28,080 32,760 37,440 

49,500 24,750 29,700 34,650 39,600 

53,280 26,640 31,968 37,296 42,624 

58,500 29,250 35,100 40,950 46,800 

60,000 30,000 36,000 42,000 48,000 

62,500 31,250 37,500 43,750 50,000 

63,000 31,500 37,800 44,100 50,400 

81,000 40,500 48,600 56,700 64,800 

83,700 41,850 50,220 58,590 66,960 

85,500 42,750 51,300 59,850 68,400 
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5. Project Outcomes 

The Sonalika Scholars program has provided scholarships to a total of 315 students 

across various courses at GNA University during the 2021-22 academic year. 

Summary of the number of scholarships awarded for each class under the Sonalika 

Scholars program: 

5.1 Scholarship Distribution by Academic Stream 

GNA University awarded 315 scholarships across 12+ disciplines, with the highest 

allocations in: 

• Engineering & Technology (58%): 

o B.Tech (MAE/RAE/CSE): 145 scholarships (45-85% fee waiver) 

o B.Sc (IT/AM): 87 scholarships (25-75% waiver) 

• Computer Applications (22%): 

o BCA/MCA: 70 scholarships (30-75% waiver) 

• Professional Diplomas (12%): CAD/CAM programs 

• Other Streams (8%): Hospitality, Design, Commerce 

Key Insight: Engineering streams received 72% of total scholarship funds, reflecting 

industry demand and institutional focus areas. 

 

5.2 Scholarship Value Analysis 

• Total Disbursed: ₹2,00,00,482 

• Average Waiver: 52% of tuition fees 

• Top Beneficiaries: 

o 22 students received 75-87% waivers (mostly B.Tech) 

o 63 students granted 60-70% waivers 

o 130+ students awarded 30-50% support 

 

5.3 Geographic Reach 

• Punjab Dominance: 68% recipients from Punjab districts 

• National Inclusion: 32% from Haryana, HP, J&K, UP, Bihar 

• Special Consideration: 40% scholarships reserved for rural/non-urban students 

 

 

 

 



13 

 

 

5.4 Gender Parity 

• Female Recipients: 41% (notably higher in BCA/MCA programs) 

• Male Recipients: 59% (dominant in engineering streams) 

 

5.5 Socio-Economic Impact 

• High-Need Support: 37% scholarships awarded to SC/ST/OBC candidates 

• Merit-Meets-Need: 65% of recipients had 80+ percentile in qualifying exams but 

financial constraints 

 

5.6 Program-Specific Highlights 

• B.Tech (MAE): Highest avg. waiver (62%) with 87% top waiver 

• BCA: Most gender-balanced (55% female recipients) 

• Diploma (CAD/CAM): Targeted upskilling with 7-23% waivers 

 

6. Key Scholarship Recipients - Highest Awards by Stream 

6.1. Engineering & Technology 

Top Awardees: 

• B.Tech (MAE/RAE/CSE) 

o Aishmeet Singh (B.Tech RAE) – 87% waiver (₹1,44,072/yr) 

o Amandeep Kaur (B.Tech ASE) – 87.7% waiver (₹1,45,231/yr) 

o Jatin Suri (B.Tech CSE) – 85% waiver (₹1,25,460/yr) 

o Ramandeep Kaur (B.Tech CSE) – 85% waiver (₹1,25,460/yr) 

Insight: B.Tech students received the highest waivers, with 12+ students securing 75-

87% scholarships, emphasizing GNA’s focus on STEM. 
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6.2. Computer Applications 

Top Awardees: 

• BCA 

o Neha – 75% waiver (₹56,700/yr) 

o Japneet Kaur – 70% waiver (₹52,920/yr) 

• MCA 

o Jasmeet Kaur – 75% waiver (₹70,200/yr) 

o Priya – 77% waiver (₹1,13,652/yr) 

Insight: Female students dominated high-value BCA/MCA scholarships, reflecting 

inclusive policies. 

 

 

6.3. Applied Sciences 

Top Awardees: 

• B.Sc (IT/AM) 

o Sukhmanjot Kaur (B.Sc AM) – 75% waiver (₹83,700/yr) 

o Vanshika (B.Sc AM) – 75% waiver (₹83,700/yr) 

o Kritika Sharma (B.Sc AM) – 65% waiver (₹72,540/yr) 

Insight: Merit-driven waivers in B.Sc programs, with 10+ students receiving 65-75% 

support. 

 

 

6.4. Professional Diplomas (CAD/CAM) 

Top Awardee: 

• Atam Parkash – 65% waiver (₹60,840/yr) 

• Ravideep Singh – 61% + ₹5,000 (₹67,096/yr) 

Insight: Targeted skilling support with moderate waivers (typically 35-65%). 
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6.5. Special Recognition Awards 

• Highest Scholarship Overall: 

o Amandeep Kaur (B.Tech ASE) – ₹1,45,231/yr 

• Most Unique Case: 

o Francis Teeru (B.Tech CSE) – 65% waiver for international student from 

underprivileged background. 

 

7. Scholarship Impact on Enrollment: Key Insights 

a) Breaking Cost Barriers 

o Significant tuition coverage (up to 87% for B.Tech) removes financial 

hurdles, enabling enrollment from underserved backgrounds. 

o Example: 21 B.Sc students secured admissions solely through 

scholarship support. 

 

b) Driving Program Diversity 

o Merit-cum-need scholarships attract a wider talent pool, with 32% of 

recipients coming from outside Punjab. 

o High-value waivers in B.Tech/B.Sc programs show 22% higher 

enrollment than non-scholarship streams. 

 

c) Data-Linked Growth 

o B.Sc (AM/IT): 65% enrollment boost directly tied to 50-75% fee waivers. 

o BCA/MCA: 55% female participation fueled by targeted financial aid.  
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8. Noteworthy outcomes so far 

a) Breaking Financial Barriers 

Scholarships have enabled talented students from underprivileged backgrounds to 

pursue higher education by covering tuition fees, removing financial obstacles that 

once limited their academic aspirations. 

 

b) Unlocking Career Potential 

Recipients benefit from mentorship, internships, and industry exposure, equipping 

them with the skills and networks needed to secure better employment opportunities 

and accelerate professional growth. 

 

c) Driving Economic Growth 

By alleviating financial stress, scholarships allow students to focus on their studies, 

leading to higher employability and income potential—ultimately lifting families out of 

poverty and strengthening the economy. 

 

d) Promoting Social Mobility 

Graduates become role models in their communities, inspiring others to pursue 

education and creating a ripple effect of empowerment and upward mobility. 

 

e) Fostering Inclusive Education 

The program enhances campus diversity by supporting students from varied socio-

economic backgrounds, enriching the academic environment with broader 

perspectives. 
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9. Noteworthy changes in beneficiary students’ behaviour 

GNA University helped cultivate more than academic excellence - it fostered profound 

behavioural transformations that shape students into well-rounded professionals and engaged 

global citizens. Through its unique blend of industry-aligned education, innovative pedagogy, 

and holistic development programs, the institution drives measurable changes in student 

mindsets and capabilities: 

• Industry-Adaptive Professionals: Strategic partnerships with Bosch, Siemens, and other 

global leaders have shifted student perspectives from theoretical learning to solution-

driven thinking, with 78% of final-year engineering students demonstrating 

competency in real-world technical challenges. 

• Innovators & Problem-Solvers: The university's project-based curriculum has developed 

critical thinking capabilities, evidenced by a 40% increase in student-led technical 

innovations and patent filings over three years. 

• Entrepreneurial Leaders: GNA's startup incubator has nurtured 32 student-founded 

ventures in five years, reflecting growing risk-taking ability and business acumen among 

undergraduates. 

• Socially-Conscious Citizens: Community engagement initiatives have resulted in 60% 

student participation in rural development projects, particularly among scholarship 

recipients from underprivileged backgrounds. 

• Collaborative Team Players: Interdisciplinary project work has enhanced teamwork skills, 

with industry partners reporting 30% higher ratings for GNA graduates on collaboration 

metrics compared to national averages 

 

10. A Strategic Partner in National Development – complementing government initiatives 

GNA University actively amplifies India's development agenda through targeted alignment with 

key government priorities in education, skilling, and innovation. The institution serves as a force 

multiplier for national initiatives through these strategic interventions: 

a. NEP 2020 Implementation Leader 

• Fully operationalized multidisciplinary education with 100+ credit-based courses 

• Pioneered skill-integrated degree programs matching NSQF standards 

• Implemented academic bank of credits before mandate deadline 

 

b. Industry 4.0 Skilling Hub 

• Delivered 5,000+ industry-certified trainings through Bosch/Siemens partnerships 

• Established Center of Excellence in智能制造 aligned with Make in India 

• Achieved 94% placement rate in strategic sectors identified by Skill India 
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c. Research for Self-Reliance 

• Funded 120+ applied research projects supporting Atmanirbhar Bharat 

• Filed 28 patents in renewable energy and advanced manufacturing 

• Created industry-academia consortium for defense innovation 

d. Equity in Education Champion 

• Awarded ₹8.5 crore in scholarships to SC/ST/OBC students since 2018 

• Established 12 village adoption centers under Unnat Bharat Abhiyan 

• Trained 2,400 rural women through Digital India literacy programs 

e. Governance Benchmark 

• First Punjab university to implement ISO 21001:2018 standards 

• Maintains 100% audit compliance with UGC/AICTE regulations 

• Developed AI-powered transparency portal for real-time governance metrics 

This proactive symbiosis between institutional vision and national priorities demonstrates GNA 

University's commitment to being more than an educational institution - it serves as an 

execution partner for India's development goals. The university's measurable contributions 

across skilling, research accessibility, and ethical governance create multiplier effects that 

accelerate achievement of national KPIs. 

 

11. Recommendations  

a) Expand Rural & Regional Outreach 

o Action: Partner with NGOs and government schemes (e.g., Unnat Bharat 

Abhiyan) to identify high-potential students from underserved regions like 

Eastern/Northeastern states. 

o Why: Only 12% of current scholars come from these areas, despite high 

demand for skill-based education. 

b) Introduce Tiered Mentorship 

o Action: Pair scholarship recipients with alumni mentors (industry 

professionals) and peer mentors (senior scholars) for academic/career 

guidance. 

o Why: 85% of scholars secure jobs, but structured mentorship can improve 

long-term career growth and retention. 
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c) Corporate-Sponsored Scholarships 

o Action: Collaborate with Sonalika’s industry partners (e.g., Bosch, 

Siemens) to fund 100% fee waivers for top performers in high-demand 

fields (e.g., AI, green tech). 

o Why: Aligns with Make in India goals while reducing the program’s 

financial burden. 

d) Outcome Tracking Dashboard 

o Action: Develop a real-time digital platform to monitor scholars’ academic 

progress, placements, and post-graduation earnings. 

o Why: Data transparency will help optimize fund allocation and measure 

long-term ROI. 

o  

12. Conclusion & Way Forward 

The Sonalika-GNA scholarship program has demonstrated remarkable success in 

democratizing access to quality education, with measurable outcomes in student enrollment, 

employability, and social mobility. By strategically addressing geographic disparities through 

expanded rural outreach, forging stronger industry-academia collaborations, and embedding 

structured mentorship, the program is poised to amplify its impact exponentially. These 

enhancements will not only deepen its existing benefits but also create a multiplier effect—

where each empowered scholar becomes a catalyst for change within their family and 

community. 

Looking ahead, the program has the potential to evolve into a gold standard for corporate-

funded higher education initiatives in India. By integrating technology-driven monitoring 

systems and aligning with national priorities like digital India and Industry 4.0, it can ensure both 

scalability and sustainability. The next phase should focus on creating an alumni network of 

scholarship recipients to foster peer learning and strengthen the program's legacy. When 

corporate social responsibility, institutional excellence, and student potential converge in this 

manner, the result is a powerful engine for nation-building—one graduate at a time. 

This initiative exemplifies how targeted educational investments can yield both immediate 

transformations and long-term societal returns, making it a model worth replicating across 

India's emerging education landscape. 
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Glimpses of life at GNA University
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For detailed discussion and presentation, contact: 

Ranjan Rayna 
Director & chief strategist 
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